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RATIONALE:

WHEREAS the 1966 AAUP Statement on Government of Colleges and Universities calls for a
“shared responsibilities and cooperative action” establishing shared governance as the
foundation for the governing of institutions of higher education for more than 50 years;* and

WHEREAS shared governance constitutes a delicate balance among faculty, professional staff,
students, administration, and governing councils participating in planning and decision-making
processes, on the one hand, and administrative accountability and responsibility on the other; and

WHEREAS the number of votes of no confidence or censures of administration around the
country and within SUNY appears to be increasing;? and

WHEREAS in matters of shared governance as disagreements arise, both the campus
administration and the faculty/professional staff senates have few external sources from which to
solicit advice in resolving such disputes amicably; and

WHEREAS the Consultation and Visitation processes of the University Faculty Senate require
multiple parties to request the action of the UFS, are not always perceived as being impartial
sources of information, and do not require any representatives on the team to have training in
conflict management or peace building; and

WHEREAS the Chancellor and senior officers in System Administration, the Board of Trustees,
and the Presidents and administrators of the campuses within the system have access to legal
services through the Office of General Counsel but the UFS, the Student Assembly, and campus
governance entities do not, and therefore disagreements among these groups are best resolved
through mutually respectful discussion rather than recourse to legal opinions; and

WHEREAS multiple universities have in recent years found that creating an office of ombuds has
been beneficial to resolve disputes;** and



WHEREAS an office of Ombuds with a part of its charter focused upon shared governance could
serve as an informal, confidential, impartial, and independent resource to address concerns or
guestions to enable campuses to resolve disputes before they become critical; and

RESOLUTION:

THEREFORE BE IT RESOLVED that the University Faculty Senate (UFS) requests that the
SUNY Chancellor create and fund a SUNY Office of Ombuds Services, the work and services of
which will be impartial, confidential, and independent from all campuses and SUNY
Administration, to assist in the resolution of disagreements and disputes between and among
campus faculty committees and governance bodies, campus administrations, the University
Faculty Senate and SUNY Student Assembly, and the SUNY System administration, but
excluding matters relating to conditions of employment and complaints of individuals; and

BE IT FURTHER RESOLVED that the UFS recommends to the SUNY Chancellor that the Office
of Ombuds Services have as part of its charter that it will be a resource for education about
shared governance; and as part of its role and function, it would work with individuals and groups
in SUNY to explore and assist them in peace-building efforts, determining options to help resolve
conflicts, problematic issues, or concerns, and to bring systemic concerns to the attention of
SUNY for resolution, as described by the International Ombudsman Association;® and

FINALLY BE IT RESOLVED that the UFS recommends to the SUNY Chancellor that in matters
of shared governance, specifically excluding conditions of employment, the SUNY Administration,
UFS, campus administrations and all campus faculty/professional staff and campus senates,
have access to the SUNY Office of Ombuds Services.
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