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Joined SUNY September 1, 2018
 Trained as a Mechanical Engineer (BS, Oregon State 

University; MS and PhD, Stanford University)
 Research Interest: Computational Mechanics

- Some Industrial and National Laboratory Experience at Boeing, 
Lawrence Livermore National Laboratory, Sandia National Laboratories

 Majority of Faculty Experience (18 years) at Duke University
- Appointments in Civil Engineering, Biomedical Engineering, 

Mechanical Engineering
- Admin experience as Sr. Associate Dean (Education) and Dept. Chair

 International Experience as Founding President of Khalifa
University, United Arab Emirates (8 years)



Academically:
 US faculty experience in 

an R1 institution (Duke)
 Undergraduate in public 

institution (Oregon State)
 Did MS at Stanford while 

employed in a national lab, 
LLNL strongly influenced PhD

 Believe strongly in 
interdisciplinary and 
collaborative scholarship
(3 academic appointments at 
Duke, fellow of 3 professional 
societies)

Administratively:
 15 years as senior 

administrator (assoc. dean, 
chair, president/provost)

 More than half of above as an 
active faculty member 

 Student centricity has been a 
focus

Governance:
Elected multiple times to 

university and college 
governance bodies; chaired 
Engrg. Faculty Council at Duke
Established faculty 

governance structures at KU 
in UAE

Where I am Coming From…



Some Personal Observations on SUNY 
(for what they are worth after only 7 weeks!)

Strengths
Mission: high quality, access, 

affordability, diversity
 Scale and differentiation: potential 

exists to serve students in a variety of 
circumstances, with freedom for 
campuses to develop distinct missions

 Diversity is valued and prioritized
 Students I have met feel cared for
 Potential for profound effect on state’s 

innovation economy

Opportunities
 Visibility: the more I learn, the more 

impressed I am (but does the world 
know?)

 Communication (even within the system)
 Do we present every applicant with 

options in the system, in the most 
digestible way?

 (more) Seamless transfer
 Have research and graduate education 

reached their full potential?



Early Thoughts on Approach to Work Here
 All my experience to date is as a faculty member and administrator 

on campuses—I want to build on this experience by:
- Learning about SUNY (both the system and its campuses)

- Look to enhance campus work where needed; stay out of the way where 
appropriate, and help to send resources to faculty and students

 The provost office will work as a team on a well organized set of 
priorities—I’ll need your help to develop them

 I am dedicated to developing strong connections on campuses and 
understanding them well 



Chancellor’s Priorities

 Although the Provost’s office and Academic Affairs generally are 
important in all four, Individualized Education is key to my charge

 Partnership with VC Grace Wang on Innovation and 
Entrepreneurship will clearly also be key (you don’t do research 
in a vacuum from faculty and academic programs!)

Innovation & 
Entrepreneurship

Individualized 
Education Sustainability Partnerships



What Does (or Can) Individualized 
Education Mean?
 Many markers already in the system of both historical 

and more recent commitments to this.  Examples:
- Seamless transfer
- Open SUNY (more on online later)
- Micro-Credentialing
- EOCs, EOP
- Guided Pathways initiative started in Community Colleges



Individualized Education (cont)
 Early focus likely on initiatives that add to or advance existing 

markers. Three at top-of-mind are:
- SUNY Online (more to come)

• Increasing access for nontraditional learners; offering quality programs at scale; 
increasing participation in fully online programs; and reaching in and out-of-state 
learners who don’t consider us now

- Efforts to further leverage system in admissions placements, 
informed program choice, academic & career guidance, student 
success efforts

• Data analytics and AI tools can and should feature prominently

- Applied learning, service learning, and research-led teaching afford 
critical opportunities for personalized instruction and mentorship



SUNY Online RFI Working Group
Chancellor Johnson Leads Kick-Off Meeting

Discussion of Purpose/Vision for SUNY Online Working Committee

Working group of 31 campus and system leaders with broad 
knowledge, experience and perspectives 

Committee to deliver its findings from the 26 RFI responses 
to help inform the next steps for online learning in SUNY



Universities with extensive online-only learner populations
 Liberty University 

Enrollment: 110,000
Online Programs: 247

 Southern New Hampshire University
Enrollment: 83,000
Online Programs: 223

 University of Florida
Enrollment: 52,367
Online Programs: 196

 Western Governors University
Enrollment: 84,289
Online Programs: 69

 Penn State World Campus
Enrollment:47,789
Online Programs: 164

 Arizona State University
Enrollment: 71,946
Online Programs: 151

 University of South Florida
Enrollment: 48,861
Online Programs: 37

 Indiana University
Enrollment: 49,695
Online Programs: 113

 University of Southern California
Enrollment: 43,871
Online Programs: 107

 George Mason University
Enrollment: 34,909
Online Programs: 55



Committee Charge
Assumptions:
 Forward looking
 Exclusively online 

learners
 Revenue sharing 

solution

Goals:
 Review RFI Responses
 Identify unique insights 

and opportunities
 Consider new 

approaches/strategies

Deliverables:
 Recommendations to 

inform a white paper
 Recommendations 

for next steps
 Estimate of costs for 

startup and 
sustainability



Committee Timeline
Deliverable (outcome) Date

Ranking of priorities completed September 20
Check-in/address any issues September 24 
Forms/insights due from reviewers October 2
Draft insights compiled for committee October 8

Feedback due on insights October 11
Initial insights finalized October 15
Vendor clarification meetings Throughout October
White Paper Completed End of October



Committee Priority Ranking
1. Outreach/marketing plans 

2. Capture students currently going 
elsewhere

3. Reaching potential millions in NY 
who are not enrolled

4. Significantly expand exclusively 
online students

5. Opportunities to position SUNY 
uniquely

6. Potential next-gen innovations

7. Align with labor market needs

8. Integrate campuses and faculty into 
this business model

9. Platforms and services to expand 
current enrollments

10. Align SUNY’s vast offerings to new and 
existing target audiences

11. Impact nearby states & global markets

12. Insights into appropriate business 
model/platform

13. Partnering with other universities and 
other industry leaders

14. Prior learning assessment



Q & A
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